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THE PEOPLE WHO DID THE JOB

THE BEST thought-out policies, the most carefully worded regulations, or the
wisest of orders could be negated completely by the men who were in a posi-
tion to implement them. The ill-informed or stubborn or stupid officer could
block intelligently directed action. From general to corporal, one or several
people sometimes interpreted rulings so as to cause unbelievable (to the
civilian) harm. Just as true is the reverse. An intelligent officer often minimized
the mistakes in ill-conceived regulations. When given the double favor of
"good1' officers and "good" rules, the benefit to the enlisted men was very
great.
In a review of the personnel who contributed to the mental health of the
soldier, first mention and credit should go to many of the Army leaders. Some
of them aided by design; some did so by intuition. Morale experts, appreciating
the magic influence of the personal word, urged that the top military leaders
speak to the troops over the radio. For undivulged reasons, their voices were
not heard. However, their activities and some of their thoughts were fully
reported. Those reports were often of tremendous morale value. For instance
when one great officer, on a visit to the States after VE-day, was asked if he
were going to take his wife back to the theater with him, he promptly replied,
"Not until the GI can do it too." Such passing, off-hand remarks created more
confidence and better morale among troops than hundreds of "orientation"
lectures could.
Personal affairs and line officers, chaplains and many others all played
important roles in the maintenance of the mental health of the Army. The
Special Services and Information and Education Divisions were created quite
specifically to combat tendencies and forces which were antagonistic to good
morale, i.e., good mental health. Red Cross workers gave invaluable as*
sistance.
But the real responsibility for the prevention and cure of mental illness
belonged to the Medical Department. Psychiatry is more than a particular
specialty of medicine. It encompasses a code of dynamics which is or can be the
tool of all medical practitioners. Just as in civil life, every doctor in the Army
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